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Price analysis may be accomplished in various ways, including the comparison of price quotations submitted,
market prices, and similar indicia, together with discounts. Costs analysis is the review and evaluation of each
element of cost to determine reasonableness, allocability, and allowability. In October 2000, the Association
awarded a sole source fixed price research contract for a two-year period with an anticipated 1-year option,
for a total contract price of 750, 000, to the University of Tulsa. The Association did not provide any support to
demonstrate the selection process for this contract, or that a cost or pricing analysis was conducted. Our
review disclosed that a former Association board member was instrumental in soliciting the University for this
contract. Prior to the award of contract, the former board member was hired by the University. Accordingly,
because of a lack of competition and a cost or pricing analysis, there was no assurance that the paid contract
costs were reasonable. Therefore, these costs are not allowable under Federal rules. As of December 31, 2002,
the Association had paid the University 500, 000 of the 750, 000 contract amount ( 250, 000 in advance in each of
the first 2 years ). The Association has not received a final accounting of the funds expended by the University
during that second year or received a refund for any uncompleted work. Associations Response The Association
reaffirmed that its current practices provide for a competitive bid process. As far as its past practices relating to
the original University of Tulsa contract, the Association...
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